
 
 

Priorities & Metrics Workgroup 

Meeting No. 2 
 

March 23, 2012 ○ 9:00 am - 12:00pm 

County of San Diego Operations Center 

5570 Overlay Avenue, San Diego, CA 92123 

 

AGENDA 

 

1. Welcome and Introductions 9:00 am 

2. Recap of Previous Meeting and Review of Notes 9:10 am 

3. Meeting No. 2 Objectives: 9:15 am  

 Review outcomes of IRWM Summit 

 Consider revisions to objectives 

 Discuss metrics and measuring progress for achieving objectives 

 Revise IRWM vision, mission, and goals, if necessary 

 Provide preliminary direction on prioritization of objectives and integration strategy 

for Round 2 and Round 3 of Proposition 84 Implementation Grant funding.  

4. IRWM Summit – Review Outcomes 9:20 am 

5. Discuss Outcomes and Decide on Necessary Revisions to Objectives 9:45 am 

6. Determine if/how to Prioritize Objectives 10:15 am 

7. Discuss Metrics and Measuring Progress for Achieving Objectives 11:00 am 

8. Public Comments 11:45 am 

9. Summary and Action Items  11:55 am 


